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NovaGuard Defense Solutions

PRIMARY NAICS 541512
TRUSTED PARTNER - MISSION FOCUSED MISSION READY PSE D301 - D366 - D307 - D399

== CAPABILITY STATEMENT / FISCAL YEAR 2026

Mission assurance for the next decade of
federal IT, security, and compliance.

CYBERSECURITY / PROGRAM MGMT / CONTINUITY / CLOUD / POLICY / HUD & LIHTC

01 CORE COMPETENCIES SIX SERVICE LINES » 03 DIFFERENTIATORS WHY NOVAGUARD »
| / CYBER / PMO CLEARANCE ACTIVE
Cybersecurity & Risk Mgmt Program & Project Mgmt I I Cleared for classified mission
GRC, vulnerability assessment, incident PMO support, acquisition lifecycle, portfolio environments — day one.
response, and continuous monitoring aligned oversight, and Lean Six Sigma execution
to NIST 800-53, FISMA, and FedRAMP. against federal standards.
| / coop | / cLouD /01 20+ Years Federal Leadership PROVEN
. . . . Senior deli i U.S. A , OSD,
Continuity & Emergency IT Modernization & Cloud SR R ST LIRS A
DHS, and U.S. Coast Guard programs.
COOP planning, disaster recovery, ICS/NIMS Enterprise IT strategy, secure system
coo.r'dlnatlon, and exercise design for mission archltec'ture?, cloud migration, and Zero Trust /02 Veteran-Owned & Agile sbvosE
resilience. modernization.
SDVOSB structure with mission-first leadership and
| / POLICY | / HOUSING small-business responsiveness.
Policy & Strategic Analysis Affordable Housing Services S . .
y ) 8 Y ) 8 /03 Disciplined, Low-Risk Delivery LOW RISK
Cyber and space policy, DoD/Army IT policy HUD, HCV, LIHTC, HOME, and PBV — Rapid stand £l d talent with PMI and
development, and interagency coordination Administrative Plan reform, HOTMA/NSPIRE apld stand-up of cleared taient wit an
. . . X Lean Six Sigma controls on niche, high-stakes
support. implementation, SOP design, and audit K
readiness. work.

02 6)4 PAST SELECT ENGAGEMENTS »

FLAGSHIP PLATFORM PROPRIETARY IP » PERFORMANCE

| us. Army (G-2) | Office of the Sec. of
NOVACOMPLY" / COMPLIANCE INTELLIGENCE SECTOR JWICS SLA development & Defense
. AFFORDABLE f .
Purpose-built for HUD & affordable HOUSTNG management, IT portfolio Cyber and space policy support;
3 FOOTPRINT oversight, and cyber DSCA coordination across NASA,

hOLlSlng. MULTI-STATE modernization in classified FBI, and U.S. Space Force

environments. partners.

CLASSIFIED oPs POLICY 0sD

A proprietary compliance intelligence platform for public housing agencies, owners, and HFA
monitors. NovaComply translates HCV, PBV, HUD Multifamily, and LIHTC requirements into
plain-language guidance, gap detection, and audit-ready evidence — anchored by a six-tier
authority hierarchy from federal statute to local PHA SOPs.

ENGINE »  Praxis™ — the unified compliance intelligence engine driving rule mapping, | Federal Enterprise IT | U.S. Coast Guard
5 5 Cisco Enterprise License Emergency Operations Centers,
structyred analysis, and audit-prep workflows beneath the NovaComply A et (ELA) develemmat COOP planning, and national
CXDEICnCE and lifecycle management for a maritime domain awareness
federal customer. support.
» HOTMA / NSPIRE workflow design » Administrative Plan modernization ELA LIFECYCLE 24/7 0PS
» SOP & QC design » Dashboards & technical assistance
» Audit readiness » Stakeholder briefings & training
05 CODES, CLASSIFICATIONS & CERTIFICATIONS
UEI CAGE PRIMARY NAICS ADDITIONAL NAICS CODES
WWKXG1EL9TA6 14RH4 541512 541330 Engineering 541611 Admin Mgmt 541618 Other Mgmt
Svcs Cnsltg Cnsltg
541690 Sci/Tech 541990 Pro Sci/Tech 561210 Facilities
Cnsltg Svcs Support
611430 Mgmt Training 541219 Acct & 541511 Custom
Compliance Programming
PSC D301 - IT FACILITY OPS D306 - SYSTEMS ANALYSIS D307 - AUTO INFO SYSTEM DESIGN D399 : OTHER IT & TELECOM SERVICE-DISABLED

VETERAN-OWNED
CERTIFIED

MISSION Built for the mission. Engineered for trust — delivering secure, resilient, forward-thinking solutions that help our government and industry partners achieve mission
success.
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