NOVAGUARD

DEFENSE SOLUTIONS, LLC

Trusted Partner for Defense,
Cybersecurity, and Continuity Solutions

Core Competencies

« Cybersecurity & Risk Management

Governance, Risk & Compliance (GRC), vulnerability assessments, incident response, and NIST/FISMA/FedRAMP
compliance.

« Program & Project Management

PMO support, acquisition management, portfolio oversight, and largescale program execution using PMI and Lean
Six Sigma standards.

« Continuity & Emergency Management
COOQP, disaster recovery, emergency preparedness, and incident command system (ICS/NIMS) aligned planning.
« IT Modernization & Cloud Solutions
Enterprise IT portfolio management, secure system design, cloud migration, and modernization strategies.
* Policy & Strategic Analysis
Cyber and space policy development, DoD/Army IT policy, and interagency coordination to align with national
security priorities.

Differentiators

 Active TS/SCI Clearance

Immediate readiness for classified missions.
« Proven Federal Leadership

20+ years supporting Army, DoD, DHS, and U.S. Coast Guard missions.
 Veteran-Led & Agile

Mission-first leadership combined with small business adaptability.

« Reliable Partner Network

Providing mission assurance through experienced leadership and flexible small business solutions.
» Low-Risk Partner

Demonstrated ability to rapidly staff cleared personnel and deliver on niche mission requirements.

NAICS Codes

541519 Other Computer Related Services

541611 Administrative Management & General Consulting Services

541512 Computer Systems Design Services

541990 All Other Professional, Scientific, and Technical Services

523920 Portfolio Management



Key Clients & Experience

» U.S. Army (G-2)

Program management, IT portfolio oversight, and cybersecurity support, including secure JWICS accreditation
and enterprise system modernization

« Office of the Secretary of Defense (OSD)

Cyber and space policy analysis, DSCA guidance, and inter- agency coordination with NASA, FBI, and Space
Force.

» Department of Homeland Security (DHS)
Governance, risk, and compliance program support and continuity of operations planning.

o U.S. Coast Guard

Led emergency operations centers, continuity of operations, and national-level mar- itime domain awareness
programs.

» State & Local Emergency Management

Supported FEMA, Florida DEM, and City of Jacksonville COVID-19 response, including execution of 80,000+
vaccinations.

Past Performance Highlights

e Successfully delivered enterprise-wide IT modernization and cybersecurity programs supporting the
Pentagon, improving mission readiness and data security.

e Executed large-scale program operations, acquisition planning, and technical oversight in support of
U.S. Army Intelligence modernization efforts.

e Supported senior Department of Defense leadership with national-level policy analysis and
recommendations on cyber, space security, and civil authority operations.

e Implemented emergency response and continuity of operations planning, recognized by FEMA as a
best-practice model for federal agencies.

e Provided the U.S. Coast Guard with sustained 24/7 mission-critical operational support across multiple
geographic regions
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